SCHOOL YEAR: 2010 - 2011
DISTRICT: 011-082 ST. JOSEPH
BUILDING: 1100 HILLYARD TECHNICAL CENTER

Mission Statement: Prepare HTC students for workforce success and continuous learning.

Local Needs: HTC’s primary focus for the current school year will be to continue working with
RPDC personnel to develop school leaders to strive to become a Professional Learning
Community. Itis our goal to improve academic and skills levels in our students; to improve
teacher collaboration; and to develop a strong leadership team.

1. Goal: Develop and enhance quality educational/instructional programs to improve
performance and enable students to meet their personal, academic, and career goals.

1. Objective: HTC will use instructional strategies that will improve assessment scores
developed through professional development and skills through industry recognized tests.
MSIP Standard: 7.3

Progress Measure:

School Year Baseline Progress Target Target Met
2007 - 2008 6.4 ge N/A

2008 - 2009 8.4 ge 11.0 ge No
Comments:

1. Strategy: Improve students' learning outcomes in math and communication arts
through use of instructional strategies.

MSIP Standard: 7.3

Persons Responsible: Counselor, VRE, Math & communication arts support staff
Funding Source Name: Perkins Basic Grant - Secondary

Date to Implement Strategy: 09/14/2009

Date of Completion: 04/30/2010

1. Action Step: TABE test will be given at the beginning and upon completion of each
student's program of study to measure academic levels in math and communication
arts.

Date To Implement Action Step: 09/14/2009
Date of Completion: 04/22/2011

2. Action Step: Development of Instructional strategies to improve rigor in math and
communication arts through PLC teams.
Date To Implement Action Step: 09/01/2009
Date of Completion: 05/02/2011

3. Action Step: Technical Skills Assessment (TSA) will be given for all completers prior
to exiting.

Date To Implement Action Step: 09/16/2009
Date of Completion: 05/02/2011
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2. Objective: HTC students will persist to graduation as measured by the retention and
completion rates of students in all programs.

MSIP Standard: 7.3

Progress Measure:

School Year Baseline Progress Target Target Met
2007 - 2008 N/A
Comments:

1. Strategy: Implementation of interventions to improve and increase retention rate.
MSIP Standard: 7.3

Persons Responsible: Administrators and instructors

Funding Source Name: Local Funds

Date to Implement Strategy: 08/26/2009

Date of Completion: 05/02/2011

1. Action Step: Student work will be analyzed to focus collaborative efforts in all
programs.
Date To Implement Action Step: 10/14/2009
Date of Completion: 05/06/2010
2. Action Step: Leadership teams will be utilized to improve collaboration efforts
among PLC teams.
Date To Implement Action Step: 09/09/2009
Date of Completion: 05/14/2010
3. Action Step: Leadership teams will be trained by Professional Learning Community
Personnel to improve collaboration efforts between all instructors.
Date To Implement Action Step:
Date of Completion:
4. Action Step: Develop peer groups to help at-risk students
Date To Implement Action Step: 03/15/2010
Date of Completion: 05/02/2011

2. Strategy: Collaboration on Best Practices in PLC teams

MSIP Standard:

Persons Responsible: Administrators and instructors

Funding Source Name: Perkins Basic Grant - Secondary, Perkins Basic Grant -
Postsecondary, Schoolwide Pool

Date to Implement Strategy: 08/12/2010

Date of Completion: 05/02/2011

1. Action Step: Student work will be analyzed to focus collaborative efforts in all
programs.
Date To Implement Action Step: 04/05/2010
Date of Completion: 05/09/2011
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2. Action Step: Leadership teams will be utilized to improve collaboration efforts
among PLC teams.
Date To Implement Action Step: 04/05/2010
Date of Completion: 05/09/2011

3. Action Step: Leadership teams will be trained by Professional Learning Community
Personnel to improve collaboration efforts between all instructors.
Date To Implement Action Step: 04/05/2010
Date of Completion: 06/30/2011

3. Objective: HTC students will achieve a 94% attendance rate.
MSIP Standard: 7.3, 9.6
Progress Measure:

School Year Baseline Progress Target Target Met
2007 - 2008 95.23 N/A

2008 - 2009 94.2 945 No
Comments:

1. Strategy: Improve/maintain current attendance rates through use of interventions.
MSIP Standard: 7.3, 9.2

Persons Responsible: Administrators/instructors/counselors

Funding Source Name: Local Funds

Date to Implement Strategy: 09/01/2009

Date of Completion: 06/30/2011

1. Action Step: Monitor weekly attendance including absences and tardies.
Date To Implement Action Step: 09/01/2009
Date of Completion: 06/23/2011
2. Action Step: Implement interventions to improve attendance.
Date To Implement Action Step: 08/12/2010
Date of Completion: 05/20/2011
3. Action Step: Celebration for students for good attendance.
Date To Implement Action Step: 08/12/2010
Date of Completion: 05/20/2011
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